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Minutes 

General Committee Meeting 
- JULY 2025 – 

 

Date Monday 28th July 2025 Time 13:00 

Venue Newbiggin Maritime Centre, Church Point, Newbiggin-by-the-Sea NE64 6DB  

NIFCA 
Members 

Amelia Henderson (AH), Brian Burdis (BB), Les Bowman (LB), Geoff Cowan (GC), 
Brian Douglas (BD), Stephen Flower (SF), Karl Green (KG), Stuart Harding (SH), Martin 
Kitching (MK), Steve Lowe (SL), Pip Moore (PM), Chris Proud (CP) and Catherine Scott 
(CSc). 

Officers 
Mark Southerton (MS), Nick Weir (NW), Vicky Rae (VR), Michael Mitchell (MM), Emma 
Cosimini (EC). 

 

3.1 Meeting Matters Record 

Apologies MSw, JW, PD, PG 

Declarations 
of Interest 

None given at this point in the meeting. 

Guests 
• In person – Peter Morgan from the Angling Trust 

• Online – Catherine Silverwood from NWIFCA 

Chair’s 
welcome 

• We have three new Councillors joining the membership from NCC, and one 
returning from NTC – we also have one new MMO appointee. 

• Welcome back to BB and thanks to TM for his time at NIFCA.   

• Welcome to new Second Engineer/Officer MM.  

 

3.2 Draft minutes: General Committee Meeting: 28 April 2025 Approval 

AH 

• Accepted as read. 
 
Three actions from the previous meeting:  

• Have contacted Steven Gerard at NCC – awaiting response.  

• Heard from Lincolnshire CC re. permit – explained they have a bag limit and permit 
are unable to enforce it.  

Proposed acceptance SL Seconded BD Approved by all 

 

3.3 Meetings attended throughout the quarter Information 

 • NIFCA sitting on Remote Electronic Monitoring panel – one of only 4 IFCAs. 

• Met with Defra regarding discard reduction – they are interested in the trawl gear trial . 

• Held Fisher Forums and RSA meetings in the quarter and attended nephrop survey 
meetings – some Environmental Officers are currently supporting surveys in Scotland. 

• AA/MS presented to Norwegian Fisheries Directorate on IFCA model (met at ICES). 

• NS800: Parade of sail and event at Linskill Centre  

 

3.4 Members Monthly Roundup Information 

AH • This is a roundup of useful press and relevant information with hyperlinks for members 
to access and will now be included in the papers.  

• Relevant discussions include: fisheries and MPAs, EU/UK trading cooperations 
change, ‘Seafood Matters’ podcast on bottom trawling etc. 
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SL • Despite winning an award for the major cleanup in Lynemouth, people in the local area 
are not happy as the beach profile is eroding rapidly.  

 

3.5 Member Matters (oral) Information 

MS • One MMO appointed membership requires extension by way of interview before the 
end of 2025 – interviews to take place in August by Leanne Tann.  

• New Members Info Pack has been released to all members. 

• One vacancy on the F&W committee. MS will email members about this and ask 
that they contact him if they wish to join one of the subcommittees.  

 

3.6 North Sunderland Harbour Commission – Appointed Persons Decision 

MS • 1931 Harbour Order which says the local NSF should appoint 3 members to sit on the 
Commission – following local elections, we have lost 2 appointed Commissioners leaving 
only GRT.  

• Legal guidance on this shows the legislations does not strictly require members to be 
from NSFC – we now need to see if we can either appoint members from this Authority 
to sit on the Commission, or to go external and appoint someone with local interest. 

• Meeting every other month and there are commitments in between these meetings too.  

SL • The only query is how does someone represent NIFCA if they are not from NIFCA? 

MK • There are a number of former Committee members within the local area. 

CSc • It could also be someone who works for NIFCA. 

Voted: all members in favour of appointing someone from outside of the Authority.  

 

3.7 MMO Stage 3 MPA Consultation Information 

MS • Consultation from MMO re. offshore MPAs. NE Farnes MCZ currently has a feature-
based byelaw in place and the MMO propose a complete prohibition to bottom towed 
gear in the offshore MCZ. Buffer zone is 3x water depth – the buffer will therefore 
extend into the district, with fishers from Blyth. Amble, etc. affected.  

• Been some national press in FN re. this – NFFO asked for an extension on the 
consultation period. Impact Assessment of bottom towed gear – EU also asked for 
extension to allow more thorough response from EU fleet.  

• New map shows the buffer zone.  

BD • Why ban an activity which hasn’t taken place in this area in the last 25 years? 

• Even though there’s no restrictions, no one does fish there.  

MS • The byelaw would be in place for the whole of the North Sea MCZs. 

• NIFCA will respond to the consultation. Officers will draft and circulate response for 
member input prior to submission in the last 2 weeks of August.  

• Any feedback from members is welcome. MS will email members re. what they can 
comment on, with a deadline.  

BD • Not stopping people putting in cables – this is going to go ahead regardless of any 
response.  

MS • Some of these offshore MPAs have restrictions on static gear, particularly in more 
sensitive feature areas – there aren’t any in these MPA areas locally.  

SF • If they can restrict people fishing there, can they protect against wind turbines? 

SL • Net gains - an MPA is a material consideration – the boundary creates additional 
scrutiny in marine planning (such as for wind turbines) to allow them to go into place.  

• They are there for a good reason which has been a long time in the making to make a 
sustainable industry for the future – they are representative of those habitats – if you 
destroy them, they will be gone.  

AH • The benefit of a balanced membership is at play right now and the best thing we can 
do is to collate all of this information to give a balanced, factually accurate response.  

• The response should also be able to include the outcome of the otter board trial.  
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3.8 Final Account for the year ending 2024/25 (Members only) Approval 

AH • Ended with £28k surplus with close scrutiny and good budgeting. 

• Underspend due to contingency not being used, less training expenditure etc. 

Proposed acceptance PM Seconded GRT  Approved by all 

 

3.9 NIFCA Audit report (Members only) Approval 

AH • Representatives from NCC attended – recommendation is to update some of the 
wording on specialist expenditure over £10k.  

• Purchased insurance from a specialist marine broker last year and should now be 
informing the Committee for email approval. 

Proposed acceptance KG Seconded GC  Approved by all 

 

3.10 Summary Reports of Finance and Watch Committees (oral) Information 

MS Finance: 

• Previous draft mins approved.  

• Received budgets and movement of reserves which included £934k for asset 
replacement fund. 

• Members were updated on unexpected continuation of RDEL funding heads for FMPs 
and MPAs. 

• Received audit and approved, as above.  

• Second instalment of precept to be signed.  

• Discussed legal advice re. fuel issues at NS Marina. Agreed to write to them as AO 
advised.  

• Update on the silent auction of seized  pots - volunteer at Maritime Centre picked 
Berwick RNLI as winning station. 

 
Watch: 

• All minutes and reports received.  

• Vessels moved from Mecal to YDSA certification. 

• H&S report received and St Aidan’s involvement in pan-pan call/recovery.  

MS • Explanation re. the St Aidan fuel contamination including how contamination can occur, 
St Aidan’s engine set up and when fuel samples taken.  

• We aim to recoup what we can but also want to maintain a good relationship with the 
marina after a long working relationship. 

 

3.11 IFCO Reports Information 

           3.11.1 - Chief Officer’s Report 

MS • EU/UK cooperative trading agreement updated for a number of years.  

• Industry wanted exclusive access to 12nm but been agreed for EU vessels to 
continue to fish up to the 6nm. 

• Continued trade access to EU made simpler for sale to EU which we have a lot of 
exports.  

• Media attention – David Attenborough film – opening debate re. bottom trawling and 
notable news items relating to that.  

• SR21 – IFCA funding - real term Defra 2.7% cut in their funding  

• Welcome to MM who has just joined and with thanks to TN for his time with NIFCA. 

• Been responding to nephrop FMPs.  

• Arranged meetings with local MPs – Emma Foody, Ian Lavery and NTC Mayor Karen 
Clark. 
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            3.11.2 - Enforcement Report 

NW • Use of iVMS – all boats below 12m must have this – it allows us to see where the 
vessels are fishing and check pre-patrol who is out and about – we can now see what 
boats are doing.  

BD • Why not use AIS? It only shows the area and the speed – VMS doesn’t give that 
information.  

NW • The idea is to keep fishing activity private – can only be seen by the fisher and the 
regulator.  

• Currently does not apply to EU or Scottish vessels as the SI hasn’t been made yet so 
currently just a licence condition of English licences  – but from September, it should 
be made and will apply to all vessels.  

            3.11.3 - Environmental Report 

VR • Fisher Forums: attended 6 ports and the main concerns were iVMS, crew retention 
and Coquet to St Marys management update.  

• Not had confirmation yet but believe the lobster MCRS increase will be 1mm per year 
over 3 years.  

• Nephrops FMP has been handed from Seafish to the Marine Directorate – only 
accepted comments on the west coast but heard both plans are very similar and 
waiting to hear when east coast released so we can make comment on it.  

• Coquet to St Mary’s management plan – at end of May, 55hours had been fished 
(only 5% of total allowed). Now 115 hours have been fished (11% of limit). 

• NIFCA commissioned a study  re. spatial  extent and impact of trawling on mud which 
will be available end of August.  

• Held a stakeholder engagement meeting with industry on MCZ management. All will 
be reported to T&S Subcommittee and approval for management to be accepted at 
October QM. 

VR • Completed nephrops burrow surveys – sleigh across the seabed to assess the 
number of burrows. Will release a report at the end of the year.  

• Intertidal surveys conducted and crab lobster continued on fishing vessels.  

AH • Need to give an update to visitors re. bait digging. 

            3.11.4 - Maintenance Report 

AH • Welcome to MM for his first meeting.   

• Report received with thanks. 

 

3.11 Acronyms Table Information 

AH • Received with thanks. 

 

3.12 Any Other Business Information 

MS • Members welcome to visit the vessels.  

• Pot tags – to encourage recycling of old plastic tags, ask for return of old tags and 
picked 5 commercial fishers to win a £100 voucher.  

SL • Finance Paper – still have £24,000 figure for FAPs and we need a mechanism to return 
it to Treasury.  

• Gets reported back to Defra in Conduct and Ops and Annual Reports.  

MS • IFCAs were given substantial sum of money from Defra to implement iVMS – been 
sitting in EIFCA accounts since then – spoke to Defra and asked if it can be used for 
REM projects instead of iVMS which appears to have been agreed.  

 
The meeting was closed by the Chair at 14:50 
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Actions for Next Meeting 
 

Item Action Who  

3.5 
One vacancy on the F&W committee. MS will email members about this and ask 
that they contact him if they wish to join one of the subcommittees. 

MS 

3.7 
MS will email members with draft MMO consultation response with details of 
what they can comment on, with a deadline. 

MS 

 


